| THE STRAITS TIMES | WEDNESDAY, FEBRUARY 7, 2018 |

D12

bizSAFE CONVENTION 2018

Setting the right priorities
Teambuild Engineering & Construction
reaps double rewards from putting
the welfare and safety of its staff first
BRYANT CHAN
TEAMBUILD Engineering & Construction’s philosophy has just one
central tenet: to ensure its workers
get home safely every night.
“At the end of each work day,
we want each of our workers
to be able to go back safely and
continue to provide for their
families,” says Mr Johnny Lim, its
executive director.
Adhering to these principles
has led the company to shine at
the bizSAFE Awards 2018. It won
both the bizSAFE Partner Award
and bizSAFE Enterprise Exemplary Award.
Teambuild was first incorporated in 1992, under the name
Teambuild Construction. Since
then, it has grown exponentially
over the past 25 years into a multi-disciplinary company of over
350 employees and 1,000 skilled
workers.
Placing employee welfare and
safety first results in improved
morale at the workplace and
greater loyalty to the company,
thus delivering higher and better
productivity, as well as lower
employee turnover rates.
“It also builds our clients’ confidence in us when their projects are
delivered on time and under high
safety standards,” says Mr Lim.

Steps for improvement

Mr Lim attributes Teambuild’s
success to three major points.
First, every Teambuild member,
regardless of position, must be
dedicated to safety.
“For any effort to be sustainable, the motivating factor must
first be correct,” he says.
As such, Teambuild is active
in cultivating a safety-centric
working environment.
Supporting this initiative leads
to the second point on how the
management team must walk the
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All these are crucial in emphasising the importance of workplace safety in each Teambuild
staff.

Collaborative efforts

These high safety standards also
extend to its partners.
Subcontractors seeking to work
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Covering all bases

Our priority is to
ensure that risk
assessment of all
work activities is
properly conducted
and briefed to the
work teams through
toolbox meetings,
and that near-miss
reporting channels
are always open.

JOSHUA WONG

talk by being directly involved in
policy, direction and even the
inspections of the work sites.
Reminders on the importance of
safety are constantly impressed
on all staff through the dissemination of internal memos and
company events.
Finally, the company must
always look for ways to innovate
in the area of safety, by continuously updating its Environmental Health & Safety regulations
and policies.
A key component to this
continuous improvement are
monthly meetings with all
project managers where they
share what they have learnt over
the past month. Topics include
forecast of industry changes,
improvement of construction
procedures and methods, findings from site safety reviews, and
even suggestions on improving
worksite conditions.

At the end of each
work day, we want
each of our workers
to be able to go
back safely and
continue to provide
for their families.
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Environmental health and safety manager Allan Low (left) and Mr Lim
are committed to getting their workers home safely to their families.
PHOTO: TED CHEN

with Teambuild are required to
achieve at least a bizSAFE Level 3
certification. Those identified as
better-performing subcontractors are also encouraged to strive
for the higher bizSAFE STAR
certification, as higher qualifications make subcontractors more
attractive in the industry.
“As the main contractor and
bizSAFE partner, it is our responsibility to lay out how safe practices should be implemented,
practised, documented and im-

proved on a continuous basis,”
says Mr Lim.
Teambuild has also acquired
other certifications to boost its
standing in the construction
industry, such as the International
Organization for Standardization
(ISO) 9001 Quality Management
System certification in 1996,
and the ISO 14001 Environmental Management System and
Occupational Health and Safety
Assessment Series (OHSAS) 18001
certifications in 2000.

SAFETY for workers at Kwan Yong
Construction will never be compromised to save time or cost as
the company prioritises workplace safety and health (WSH) as
a core pillar of its business.
“Workplace safety issues have
the potential to greatly affect
our employees, especially foreign workers, most of whom are
breadwinners for their families
back home,” says WSH officer
Zulkarnain Abdul Rahman, 38.
The company won a bizSAFE
Enterprise Exemplary Award at
this year’s bizSAFE Awards.
It won the same award in
2016, and this year’s accolade is
evidence that it has maintained
its high standards of WSH.
Mr Zulkarnain adds that the
award has spurred Kwan Yong
to implement WSH more extensively across its various sites and
projects.
The company, which has
been operating since 1984, is a
Grade A2 contractor registered
with the Building Construction
Authority (BCA) of Singapore.
Being a company endorsed
by BCA with the second-highest
grade enables it to offer tenders
for government projects worth
up to $50 million.
To date, Kwan Yong has built
more than 20 schools as its main
client is the Ministry of Education. It recently completed the
construction of indoor sports
halls for four primary schools in
Tampines and Pasir Ris, and it
is now building a My First Skool
childcare centre in Punggol.

Setting ground rules

As setting safety standards is
important to reduce and eliminate the potential for accidents
in the workplace, Kwan Yong
ensures that all site personnel
are briefed on WSH protocol
before construction begins.
The company notes that
falling from a height is the most
frequent and dangerous workplace accident, and it is stepping
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A strong foundation
MEREDITH WOO
Mr Zulkarnain (right) takes stringent steps to observe
workplace health and safety. PHOTO: CHONG JUN LIANG
up preventive measures.
Training exercises are conducted for new workers and
mesh barricades are installed
around high surfaces to alert
workers of the drop.
It also implements education
initiatives for its staff such as
mandatory weekly presentations for all employees and
subcontractors on health, safety
and the environment, quarterly
safety promotion events with
quizzes on safety, and rewards
for the best worker and supervisor of that quarter.
Screening checks are also
conducted on workers entering or
leaving worksites to ensure that no
dangerous items such as flammable gas or knives are brought into
the sites without valid reasons, and
no sensitive materials are taken
out without permission.
In addition, Kwan Yong

WSH is not about the
amount of dollars
being saved, but
about the number of
persons being saved
every day.
MR ZULKARNAIN
ABDUL RAHMAN
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Kwan Yong Construction

encourages its staff to have a
healthy diet and go for annual
health screenings paid for by
the company so that they will be
in good physical shape.

Maintaining high
standards

Kwan Yong currently possesses a

bizSAFE STAR, the highest level
of accreditation conferred by the
WSH Council.
Since getting the certification,
both the frequency and severity
of accidents have decreased,
from 2.4 accidents per 100,000
man-hours to 1.2.
Kwan Yong, which has been
a bizSAFE Partner since 2009,
is also committed to promoting
good WSH practices to the subcontractors that it works with.
“As a main contractor, we
require our subcontractors to
achieve at least bizSAFE Level
3 before engaging them for our
projects,” Mr Zulkarnain says.
The company aims to win a
third bizSAFE Enterprise Exemplary award next year.
“WSH is not about the amount
of dollars being saved, but about
the number of persons being
saved every day,” he says.

WORKPLACE Safety and Health
(WSH) practices are integral to
Megastone Holdings’ company
culture.
Part of the Samwoh Group of
Companies, the 22-year-old civil
infrastructure construction and
maintenance company achieved
bizSAFE STAR certification in 2010
from the WSH Council and was also
named a bizSAFE Partner in 2011.
Megastone, which has obtained
the Occupational Health and
Safety Assessment Series (OHSAS)
18001 certification, also pledged
its commitment to the WSH
Council, and this includes getting
all its existing contractors on
bizSAFE programmes, organising workshops or seminars for its
contractors, and making bizSAFE
a requirement for its contracts

and tenders.
The effort put into WSH is
well worth it — Megastone has
achieved zero reportable accidents
from 2016 to date. It will also be
presented with its first bizSAFE
Exemplary Award at the bizSAFE
Convention 2018.
This award recognises small
and medium-sized enterprises
that are on bizSAFE STAR level
with outstanding WSH performance and standards.

A top priority

Megastone senior manager Seah
Kok Hua firmly believes that all
accidents are preventable, when
the right measures are put in
place.
Says the 56-year-old: “We
engage and educate our subcontractors to manage risks at
worksites, to reduce undesirable outcomes such as human

suffering, business cost due to
downtime and loss in productive
hours.”
Megastone’s customers are
from both the public and private sectors, and it is currently
involved in projects from the
Changi Airport Group, Public
Utilities Board and the Land
Transport Authority.
The company shares its WSH
initiatives with its subcontractors and partners. These include
regular “walk-the-talk” sessions
by top management and encouraging the use of a company WSH
incentive scheme.
To protect and promote the
health, safety and well-being of
employees, and the sustainability
of the workplace, Megastone has
also rolled out a Total Workplace
Safety and Health programme.
It also encourages employees
to report on near-misses —

Megastone senior manager Seah
Kok Hua (centre) firmly believes
that all accidents are preventable,
when the right measures are put
in place. PHOTO: RAY CHUA

unplanned events that had the
potential to result in an injury,
illness or damage but did not
result in any incident.
Notes Mr Seah: “Our priority is
to ensure that risk assessment of
all work activities is properly conducted and briefed to the work
teams through toolbox meetings
(pre-task safety meetings), and
that near-miss reporting channels are always open.”
Participating in bizSAFE not
only helps Megastone to prioritise safety issues as it carries out
its business operations, it also
promotes open communication
among teams — a no-blame
environment where issues are
discussed and proactive measures are taken, he says.
The ultimate aim of the company, according to Mr Seah, is
“to encourage our staff to work
towards a zero-accident culture”.
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